CALTFORNIA JAIL. PROGRAMS ASSOCIATION

FALL CONFERENCE

BAHIA RESORT HOTEL

Hosted by San Diego County Sheriff’s Office




Welcome to the 2025 Fall Training Conference!

October 15-17, 2025
Dear CJPA Members,

On behalf of the California Jail Programs Association (CJPA) Board, welcome to
our Fall Training Conference. We are honored to host this gathering of
professionals who share a deep commitment to improving inmate programs and
custodial services across California.

CJPA remains the only organization in the state solely dedicated to addressing
the complex and evolving challenges of jail-based programming. Our diverse
membership includes both sworn and non-sworn professionals—from
correctional officers and program managers to educators, vocational trainers,
and clinicians—who serve in facilities large and small. You bring unmatched
insight into the unique demands of jail environments and the essential role
programming plays in promoting rehabilitation and safety.

This conference is more than an educational opportunity—it’s a forum to share
knowledge, exchange ideas, and strengthen the network that supports our
collective work. Our goal is to rapidly share best practices, explore evidence-
based modalities, and highlight innovative solutions that are practical, scalable,
and results-driven. Together, we continue to build programming that is cost-
effective and impactful, helping reduce recidivism and create safer, more stable
facilities for both inmates and staff.

We are grateful for your dedication and proud to stand with you in advancing the
field of jail programming. Thank you for investing your time and expertise in this
important work. May it be full of learning, inspiration, and meaningful
connections.

With appreciation,
Your CJPA Board

Renée Hankla, President, San Benito County
Justin Reeder, Vice President, Mariposa County
Patricia Ceballos, Secretary, San Diego County
Kat MacMahon, Treasurer, Ventura County
Rafael Luna, Member At Large, Santa Barbara County
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J
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@ Bahia Resort Hotel

Reserve rooms early! Availability is not guaranteed.

@ 250 CJPA Member Wot @ member yeo
300 Non-member
350 Late Registration Sept 2-October 1 m
REGISTER

*Registration may close early if we reach capacity

**NEW AWARDS**

“IGNITE” Award

Innovations Generating New Ideas in Transformative Excellence
IGNITE Award Nomination Form

“COMPASS” Award

Commitment to Outstanding Mentorship, Progress & Support Services
*There will be 2 awards; one for civilian program staff and one for county jail staff.

COMPASS Award Nomination Form

**Nominators must be a CJPA Associate or Voting Members.
Winners are not required to be members.

SUBMISSIONS DUE BY September 15th!


https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.bahiahotel.com%2fgroupcode%3fcode%3d%2520CJPA&c=E,1,Sq7LqnTIdirxOT_bMLqCi7uKxWkiIYfX1Elv2H-b-0-QlIYaJg6GuPapneP7x5-HcRaQQvQZD7oS2nLhGh1B6AAJ6pSVreaAQace3KuZazgClpDXISpPyAmv6jM,&typo=1
https://cjpa.org/event/2025-cjpa-fall-conference/
https://cjpa.org/join/
https://forms.gle/vvvg926uM2gWV6qH9
https://docs.google.com/forms/d/e/1FAIpQLSeLSPY9-fp6W0BAPfG-_TKGDLVDTW3FcNJ4xNwvFHiy8wz_og/viewform?usp=header

WEDNESDAY, OCTOBER 15, 2025

Jail Tour of Las Colinas Detention and Reentry Facility 1:00-3:00PM
RSVP to Teresita Sherman @ Teresita.Sherman@sdsheriff.org **Tour capped at 60**

Board Meeting 4:00-4:30PM
Early Registration/Packet Pick-up 5:00-6:00PM
Vendor Fair & Networking Mixer 5:30-7:30PM

THURSDAY, OCTOBER 16, 2025

Breakfast & Registration 7:00AM-8:00AM

Welcome - Renée Hankla, CJPA President 8:00-8:15AM
Honor Guard & Presentation of the Colors & Pledge of Allegiance
Opening remarks from San Diego County Sheriff’s Office

Preventing Jail Suicide: How Less Obvious Strategies Can Have a 8:15-10:00AM
Major Positive Impact, Dr. Lisa Boesky; STC Certiﬁied

Break 10:00-10:15AM

San Diego Sheriff's Office Reentry Works- Programs and Support 10:15-11:00AM
Services
Anchoring Reentry Success: Proven Partnerships and Pathways 11:00-12:00PM

from Jail to Community in Placer County

Lunch/Awards /CJPA Updates
12:00PM-1:15PM

Peer Reentry Leadership Academy (PRLA) 1:15-2:15PM
Grounds for Change Roundtable 2:15-3:00PM

Break 3:00PM-3:15PM

Dynamics of Classification and Gangs; STC Certified 3:15-4:30PM

DINNER
*PENDING SPONSORSHIP*

FRIDAY, OCTOBER 17, 2025

Breakfast 7:00-8:00AM

Seal the Deal - Replacing Vital Documents for Reentry Success 8:00-9:00AM
Religious Services Discussion 9:00-10:00AM


mailto:Teresita.Sherman@sdsheriff.org

