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Discussion Points

CalAIM technical assistance and processes:

1. Discuss obtaining NPI number

2. Developing processes and policies/ procedures to meet or 

exceed CalAIM requirements

3. Readiness Assessments (R.A.)



Technical Assistance

• Wellpath is able to provide as much, or as little technical 
assistance as needed. Some of the services include:

• Assistance developing Implementation Plans and 
conducting a gap analysis

• Guidance for obtaining NPI number

• Development of processes and procedures to implement 
CalAIM requirements

• Writing CalAIM policy – proof of practice for R.A.

• Multi-agency coordination for process refinement

• Workflow design for ECM, MAT, Pharmacy services, DME

• Training – custody and healthcare



Obtaining NPI Number

• Go to website –   nppes.cms.hhs.gov

• Will need the following:
• EIN number

• Authorization in the system from the site administrator to be an 
authorized user for the county

• Taxonomy to include – 261QP2400X

• There is a paper version available that we can provide



Policies and Procedures & Training

• All CalAIM requirements to be reflected in local policy

• Procedure manuals recommended if separate from policies

• Staff training on policies/ procedures is required for proof of practice

• Training materials and sign in sheets required for proof of practice
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Readiness Assessment

• Required template for submission

• Detailed summary of new process for each CalAIM standard that was 
outlined as a “future plan” in the implementation plan

• Proof of practice required for each CalAIM standard including training 
materials

• Each jail location requires approval from DHCS to implement Medi-Cal 
billing

• CalAIM start- up happens quarterly in a cohort only.



Thank You & Discussion
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